Maple Ridge Teachers’ Association

News from the Office - March 2020
A Word from the President...
Hello from the Office!
We know that this is an extremely busy time of year but Kaitlin, Trevor, and I felt that it was important
to put out a newsletter to introduce ourselves and provide some important information and updates
for you. There have been some changes at the office! We are so very proud of Suzanne and wish her
well in her new position in field service at the BCTF! We are so grateful for her devotion to the
teachers of Maple Ridge and Pitt Meadows. For the immediate future, I am Acting President. Kaitlin
Thorarinson is Acting First Vice-President, and Trevor Takasaki is Acting Second Vice-President.
Interim Elections will be held April 15th at a Special General Meeting, for these positions for the
remainder of the year. Also new at the office is our Office Assistant, Chona, who is replacing Brooke
while she is on maternity leave. Brooke recently delivered her lovely baby girl, Hailey! We are all so
happy for her!
Our priority right now is communication. We endeavour to be in contact with people in a timely
manner to attend to the many issues that are prevalent in our district and that are affecting our
members. We ask for your patience and grace as we do so. Many of these issues relate to the
implementation of the Restored Collective Agreement Language: class size and composition, remedy,
and best efforts. We have a large number of active grievances that centre around these issues, all
which have been denied at the district level and are being referred to arbitration at the provincial
level. The provision of remedy continues to be a major problem in almost all ways. The teacher
shortage means that remedy is not being provided in the way that it was intended. We have consulted
with membership and we are hopeful to sign off on a Letter of Understanding that will allow for similar
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provisions for unused remedy as last year’s agreement. Our goal is to have the district provide this
information for you by spring break but if not, by April 1st. Stay tuned.
Provincial bargaining has started up again after a hiatus, and will continue with the mediator. Last
week the employer officially took the concessions off the table! We encourage you to engage in some
of the positive actions that are catching on around the province: wearing #RedforBCEd on Fridays,
posting to social media, writing letters to MLAs and trustees, participating in Burma Shaves, holding a
‘mark in’ etc… We will be planning another Burma Shave soon after the break.
Please reach out to any of us at any time. You can call the office (604-467-2111), email us, or drop by
for a chat. The kettle is always on.
I hope you all have a wonderfully relaxing and joyful spring break. You deserve it!
Penny Morgan
penny@mrtaoffice.ca
kaitlin@mrtaoffice.ca
trevor_takasaki@sd42.ca
Our Office staff:
Elaine elaine@mrtaoffice.ca
Chona brooke@mrtaoffice.ca
Kelly kelly@mrtaoffice.ca

Website: https://www.mrtaoffice.com/

WHERE ARE WE?
The MRTA office is located at 11771 Fraser St. in the downtown core of Maple Ridge. We are on a little
side street off Lougheed Hwy, opposite Haney Place Mall (Walmart). On the corner of Fraser St is Bill’s
Skate Shop. On Fraser, we are on the right hand side, in a large grey building. On the left side of the
building is MAPLE RIDGE CYCLE. Our entrance way is on the far right side. Stop by for a visit!
604-467-2111
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‘Bring a Rookie’
Our next Staff Rep. Assembly will follow
our Special General Meeting on
Wednesday, April 15, 2020. Traditionally,
staff reps are encouraged to bring out a
‘rookie’ member who may be new to union
meetings and events to the April assembly.
A BCTF Table Officer will also be at this
meeting to answer any questions that you
may have about Provincial bargaining.
Reps and rookies will be provided dinner at
this meeting so please RVSP to
elaine@mrtaoffice.ca by April 8th. Hope to
see you then!

By Kaitlin Thorarinson

School District 42 - Maple
Ridge/Pitt Meadows spends 11% of
allocated Classroom Enhancement
Funding on remedies for class size
and composition violations.

Political
Action

What does this mean? The District’s Classroom
Enhancement Fund allocation is an estimated
$12,706,820 for the 2019/20 school year. The
District allocated $10,146,491 for staffing (104.3
FTE) as of December 2019 but has an
anticipated amount of $1,744,994 to address
remedy. That 1.74 million equals a potential 17
FTE for the district. The real question is, why
isn’t this remedy being allocated at the
beginning of the year to help improve
classroom conditions around the district and
achieve “best efforts”? To put this in
perspective, School District 38 - Richmond - has
an FTE of 321.1 and only spends 1.31% of their
CEF allocation in remedy. Almost all of the
classes in School District 38 are in compliance.
A question we should really be asking ourselves
is why School District 42 continues to put
classes into remedy? Are they truly making best
efforts?

Campaigns
such
as
#REDforBCED and other
positive actions have an immense impact on
what happens at the bargaining table. Political
action such as organized gatherings, sharing
stories on social media, posting to hashtags,
distributing flyers/pamphlets and reaching out
to other education-related organizations help
keep the conversation going. It keeps
education in the news and members informed.
If you want to find out how to become involved
in local political action, please contact the
MRTA Office (604) 467-2111.
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Get to Know the Contract
Vol. 1 - Article D. 26 - School Staff Committees
Each month the MRTA will be featuring a part of the
collective agreement that may be useful to
members around the district. This month’s featured
section of the collective agreement will discuss the
language around school staff committees.
The School Staff Committee is established to help
formalize teacher input into the way a school is run.
There are many benefits to having an established
School Staff Committee in your building as the
School Staff Committee has the ability to do the
following:
●

Review each teacher’s assignment:
○
○
○
○

●

●

Physical requirements
Instructional assignment
Supply of learning materials
Time to plan, to organize and to work
with individual students, with
colleagues, and with parents pupil
evaluation (reporting on pupil
progress)

●

○
○
○

Ensure that all teaching staff are provided
with the relevant information to assist the
teaching staff in making educationally
sound decisions
Have access to and review all school level
budy and financial information

As you can see, a School Staff Committee can have
a lot of influence on the day-to-day running of a
school. It is especially important in buildings that
may have administrators that may be difficult to
work with. A strong School Staff Committee can
help keep the business of the school on track and is
a democractic way to maintain an amicable
working environment between staff members.

Review the teaching and learning
conditions within the school and make
recommendations for improvement in the
total teaching situation
Study and make recommendations on:
○
○
○
○

●

●

For more information on School Staff Committees,
please contact Penny Morgan
(penny@mrtaoffice.ca) or Kaitlin Thorarinson
(kaitlin@mrtaoffice.ca) at the MRTA Office. There
are opportunities for mentorship available for
those schools looking to establish a more
structured School Staff Committee.

School regulations and routines
School educational philosophy
Non-instructional days
School curriculum planning and
evaluation
School timetable and organization
Professional and staff development
Scheduling of staff meetings

Study and make recommendations on any
other matters of concern to the teaching
staff members
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#REDforBCED

Kanaka Elementary Staff sported the
shirts above. If you'd like to order one
for the next red shirt day, you can do so
using the link below. I will post on here
when the order has arrived to arrange
the pick up of your shirts.
https://kanakaelemredshirt20.itemorder.com/sale

#REDforBCED
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Provincial Bargaining… stay informed
At the last BCTF Representative Assembly, a job action plan was passed by the delegation.
You can find this action plan on the Member’s Portal on the BCTF website. You should also
be receiving Bargaining updates from the BCTF on your personal email address. If you are not
able to access the portal, nor are receiving email blasts, please contact Cecilia at Member
Records in the Communications Department at the BCTF (604-871-2283).
We have asked Staff Reps to collect personal emails from members so that we can send
confidential information to you when necessary. Most specifically this form of communication
will be in regards to possible strike action. You can email elaine@mrtaoffice.ca or call the
office (604-467-2111) to give us this information if you wish. This is voluntary.

Making the Most of Your
Pension Workshop
Are you wondering how important life events can affect
your future pension? Come join us on Wednesday, April
1, 2020 in the Suddaby Room at Thomas Haney
Secondary. The 2 hour workshop will commence at 3:45
pm. Please RSVP at kelly@mrtaoffice.ca. See you there!

COVID - 19 

By Penny Morgan

Confused? Worried? Frustrated? It has been made clear to us that the district takes its direction from
the Medical Health Officer when it comes to public health matters. We understand the need to avoid
panic in the face of this situation; however, it is our opinion that clear information would go a long
way to helping employees feel more at ease and just downright respected. If you are
immune-compromised and you suspect there to be a potential risk of COVID-19 in your building, we
recommend that you stay home and go to your doctor for direction. Please call us if you would like
more information.
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Interim Elections
in April

Scholarships
Available

MRTA interim elections for President, First
Vice-President and Second Vice-President will take
place at a Special General Meeting on April 15, 2020.
These elections are for the positions for the
balance of the 2019/20 school year. Our annual
MRTA elections (for the 2020/21 school year) will
take place as usual at the MRTA Annual General
meeting, on May 20, 2020.

Do you have a grad who
is looking to attend
post-secondary?

The MRTA has scholarships worth applying for.
Requirements:

If you wish to put your name forward for one of
these Executive Council positions please email
Elaine (elaine@mrtaoffice.ca) at the MRTA office. If
you would like more information or background,
please contact Penny Morgan. She would be happy
to provide assistance.

a) Applicants will be planning post-secondary education
and have a demonstrable financial need.
b) Applicants should submit the following in support of
their application:
• Cover page with photo • MRTA Bursary
application form (see scholarship booklet
and/or attached)

Nominations from the floor for the President and
First Vice-President positions are only eligible if the
member running submits a nomination form with
25 signatures prior to the election starting. Drop
downs are permitted. Election for First VP and
Second VP will only happen if necessary.

• Cover letter
• Resume
• Current official transcript
• Reference letters (2) Applications should be
forwarded to the District Education Office, and
clearly designated as “MRTA Bursary
Application”.

Applications must be received no later than
3:00 pm on March 30, 2020.
The applications will then be forwarded to the
MRTA office for the final consideration/selection
process.
Visit the MRTA Office website
(http://www.mrtaoffice.com) for more information and
the scholarship/bursary application forms.
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BCTF AGM 2020
The BCTF AGM is coming up! From March 14th-March 17th, at the Hyatt Regency Hotel in Vancouver,
over 700 delegates from around the province will come together to conduct the business of our
Federation. We will debate and discuss many resolutions and recommendations, elect table officers
and members of the executive, listen to committee reports, and engage in rich presentations. Any
member of the BCTF may visit the AGM and we encourage you to do so. If this interests you, let us
know!.

International Women’s Day
Celebration & Open House
Tuesday, March 10, 2020, 3:30 pm – 6:00 pm
at the MRTA office, 11771 Fraser Street, Maple Ridge
“Women in Community Leadership Roles” #EachforEqual
Presented by MRTA Social Justice Committee

8

remainder of this school year and next
year, please forward your name to Elaine
Magus at elaine@mrtaoffice.ca by Friday,
March 13th.

Calling for Volunteers

Our first meeting will be on April 7th, 2020
at 4:00 pm at the MRTA office.

The MRTA is starting an Ad Hoc Committee
to focus on safety concerns in SD42. This
will be a joint MRTA/CUPE committee. The
work of this committee will include:
-investigating the increased violence of our
students and look at causation
-creating a system for documenting
violence between students, including the
impact to students and staff
-finding ways to educate members in the
need to document violence and safety
issues in the workplace and the most
effective ways to do so

Post Secondary Tuition Tax
(T2202 Tax Form)

-finding ways to publicize the issues of
violence in our system

If you used remedy funds to pay for
post secondary tuition, you will need
to consult with your accountant as
to how to handle this on your
income tax return. At this time we
do not have clarity on how this
needs to be done to Canada
Revenue’s satisfaction.

-investigating Special Education models in
other lower mainland districts in order to
present an alternate model to our school
district
If you are interested in being part of this
committee, which will meet regularly
(determined by the committee) for the
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A relatively small school district had some of the top salaries in
the Lower Mainland in 2017/18.

Some districts employ more female principals, but their male
counterparts make higher median salaries, including West
Vancouver (men make $11,000 more), North Vancouver ($9,000
more), Vancouver ($6,500 more), and Maple Ridge ($6,000 more).

Maple Ridge-Pitt Meadows is about one-fifth the size of Surrey,
B.C.’s largest school board, and yet some Maplidge school
officials were paid among the top salaries compared to other
school districts, according to our public sector salaries database.

Chris Kennedy, superintendent and CEO of West Vancouver
schools, said by email that administrator salaries are on a scale
based on the level of school and years of experience: Secondary
school administrators and principals are paid more than
elementary school administrators and principals.

Postmedia analyzed the salaries of 12,000 employees in 14
school districts — 11 in Metro Vancouver, plus Abbotsford,
Chilliwack and Mission — for the year 2017-18.

“When you look at the demographics of our administration
teams, the secondary school administration teams have a
greater percentage of males than our elementary administration
teams,” he said.

We looked at the 25 highest paid employees, who all made more
than $170,000, and found four worked in Maple Ridge, which has
15,000 students to administer, and four worked in Surrey, with a
student population of 72,000. Vancouver, the second largest
district with 49,000 students, had three top-earners, as did
Richmond, a medium-sized district with 19,500 students.

In West Vancouver schools, there are eight male secondary and
elementary school principals and six female. There are four male
secondary and elementary school vice principals and 16 female.
When it came to superintendents, five of the boards we analyzed
had women in charge, while the other nine employed men. The
three highest-paid superintendents in 2017-18 were men in
Surrey, New Westminster and Abbotsford.

For all of these boards, the superintendent was the highest paid
employee and the others were mainly assistant superintendents
or directors/treasurers. The exception was in Maple Ridge-Pitt
Meadows, where the high-earners included a human resources
project consultant, the manager of purchasing and
transportation, and a principal who had remuneration of
$192,000.

Most of the boards we examined had a gender mix when it came
to superintendents, along with assistant and associate
superintendents. One exception was North Vancouver, which has
three men in the top positions of its executive team. The only
woman is the secretary-treasurer.

In Maple Ridge, superintendent Sylvia Russell’s compensation
was determined by the salary grid prepared by B.C. Public School
Employers’ Association and approved by Public Sector
Employers’ Council, said Irena Pochop, the district’s senior
manager of communications,

We also analyzed the pay gap between the median salary of men
and women in director and manager positions at school boards
in 2017/18 and found some glaring examples in three boards:

“It reflects market-level compensation that is based on a review
of total compensation in comparable school districts and other
public sector organizations,” Pochop said by email in response to
specific questions about salaries.

• In Coquitlam, the three male directors made a
median salary $20,000 higher than the two female
directors.
• In North Vancouver, the four male managers made a
median salary $15,000 higher than the two female
managers.

The other top three salaries were paid to long-serving employees
of the school district who retired in 2018 and were eligible to
receive retirement allowances, which were eliminated from
employment contracts starting in 2010, Pochop said.

• In Maple Ridge-Pitt Meadows, the six male managers
made a median salary $15,000 higher than the four
female managers.

“The remuneration listed on the (statement of financial
information) for these three positions therefore includes salary
plus a one-time retirement allowance,” she added.
The Sun collected salary data on nearly 90,000 public sector
workers who make at least $75,000 annually from approximately
100 public-sector employers, including the provincial
government, city halls and universities. With this data, we
produced a searchable database containing the names, titles,
workplaces and remuneration of these public employees.

In the News
Public Sector Salaries

Postmedia manually calculated that women represented only
one-third of the 25 highest earners at school boards.
To look at the gender breakdown of all the workers in our
database, we submitted their first names to Gender-API.com.
Results with less than a 95 percent confidence score from the API
were excluded from the analysis, leaving us with reliable gender
information for two-thirds of the 90,000 public sector employees.

Public sector salaries: Small B.C. school
board sits atop pay list Maple Ridge-Pitt
Meadows says its executive pay is in line
with B.C. standards

We then analyzed the number of female employees and their pay
compared to men at school districts, after removing unionized
positions — such as teachers — whose salaries are based
according to collective agreements. That left us with a variety of
senior positions, including principals and superintendents.

Lori Culbert, Kevin Griffin, & Natha Griffiths
The Vancouver Sun - February 5, 2020

When it came to principals, boards such as Surrey, Burnaby and
Abbotsford employed the same or more women than men, and
the two genders earned approximately the same median salary.
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