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Self Reflection on Personal Wellness & Seeking Supports
We recognize that this year is a perfect storm of conditions that tax our ability to deal with personal
wellness. There are many demands pushing us out of balance. The tug of personal vs. professional
time, threats due to managing personal wellness vs. attending to the well-being of loved ones, and
furthermore supporting students and colleagues in the school environment all create stresses and
strains. It isn’t surprising many of us are feeling we’ve been lassoed by countless ropes, and are being
pulled apart as they tug in different directions.
Personal sustainability is
important. Everyone needs
to take the time to
contemplate occasionally
their own well-being and
take time for self-care,
seeking out support and
resources where needed to
do it. You can’t always
tackle it alone. There are
tools available to you.
The image on this page
was recently shared on the
BC Teacher Covid-19
Support page on
Facebook. It’s one example
of a tool that can help
ground ourselves to
contemplate where we are
on the wellness spectrum.
As teachers, we have
access to further tools to
help in this assessment process. The BCTF has crafted the Health & Wellness Program, which supports
a range of services for teachers. They support self-assessment, but additionally extend into a wide
range of further initiatives as well. For an overview of this program, check out this video:
www.youtube.com/watch?v=aq9uDHzO-Tk&t=1s
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Through this program the BCTF has created partnerships. One partner, HumanWorks has produced a
book that comes highly recommended: The Well Teacher, with details on it found here:
www.humanworks.ca/programs-services/book/ (Contact us at the MRTA and we should be able to order
in some copies if you’d like).
Additionally, the Health & Wellness program supports and provides access to an online learning
module that guides teachers through the process of assessing and exploring personal health. This
module, developed on the work of Dr. Andrew Miki, is called Starling Minds. You can find a description
of this tool here: h ttps://bctf.ca/balance/. If you’d like to try it out you can register, using your BCTF ID
number (used to access the Member Portal) as the access code here:
https://sp5-member.starlingminds.com/#/landing/

Sometimes assessing and working on personal wellness needs more interventions. There are
numerous factors that can affect an individual’s ability to navigate the road back to being
“sustainably” well. Through a referral program teachers can directly access Therapeutic pathways.
There are multiple health providers that deliver services to teachers and can have a few different
focuses. Two main focuses of these programs include:
●
●

Help for teachers whose workload and life stresses have them near the threshold of taking a
leave from their position. Supports are designed to build resilience in trying to regain balance.
Help for teachers on temporarily reduced FTE assignments or temporary leave who need a
well designed “Gradual Return to Work” plan.

Teachers can investigate these supports through the Health & Wellness Program further on this
webpage at the BCTF: https://bctf.ca/wellness/
Further supports are available through our employer, SD42. Referral to counselling services and other
services are available through the Employer Family Assistance Program (EFAP). You can find more info
on accessing these services here: https://www.sd42.ca/employee-health-safety/
Direct contact information is available 24/7, Call toll free: 1.844.880.9142 TTY: 1.877.338.0275
The website: www.workhealthlife.com gives you access to hundreds of articles, tools and resources.
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What Should Occur if my health is being impacted?
How do I identify concerns or seek a medical leave, if needed?
First and foremost, teachers who are experiencing physical or mental well-being challenges should
take charge of their health, investigating supports identified in the above article and working with
their family doctor and medical professionals to ensure they are taking care of themselves. The MRTA
also wants to know your concerns. Please contact Martin or Trevor at the MRTA office (604-467-2111)
for guidance on what specific needs you have in your particular instance.
It may be wise to journal how you are feeling. Sometimes health changes can be gradual and need
active personal monitoring to identify concerns. Contemplating the roots of a teacher’s concerns is
important too: Does it stem from home life, or is the work life situation contributing to a decay of
health?
Are the work circumstances that are
contributing continuing to occur in
your classroom, or work
environment? If so, make sure you
are reporting them to your Admin.
They are obligated to remove the situation that is contributing negatively to an employee’s health.
There may be instances where the Refusal of Unsafe Work p
 rocess may need to be followed (described
here: www.worksafebc.com/en/health-safety/create-manage/rights-responsibilities/refusing-unsafe-work ).
If you feel the concern poses a potential immediate threat to your health and/or safety, and you feel it
is necessary to refuse unsafe work, you should contact your MRTA Staff Rep so they can assist you
through the process, as well as potentially contacting the WorkSafeBC Prevention Office; both of
these contacts can help identify next steps. A WorkSafeBC Prevention Officer may be contacted at:
604.276.3100 in the Lower Mainland. The MRTA Office (604-467-2111) would like to know if such a
situation occurs to provide assistance.
If the conditions in your class are causing you physical or psychological injury, you should fill out a
WorkSafeBC 6A Form: Worker's Report of Injury or Occupational Disease To Employer. The form is in the
MySD42 portal under “eforms”. This documentation is important to provide evidence of the
incident(s). It should be stressed though, that completing a 6A form does not initiate a claim for lost
income or sick day losses through the WorkSafeBC Claim process. To find out more on the claim
process, check the webpage: w
 ww.worksafebc.com/en/claims. Claims can be started online. It may be
more helpful though to have a person guide you through the process using the “Dial-a-claim” service,
which is 604.231.8888 in the Lower Mainland.
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At times, continuing health concerns can lead to a teacher and their physician identifying a partial or
full withdrawal from work. If this is the case, there is a need to coordinate communication between
the physician and the SD42 Health & Safety (H&S) Office on a medical leave request. The MRTA Office
would also like to be aware and would appreciate contact to ensure you have accessed all supports
that would be possibly useful to you at that time. Currently the contacts for SD42 H&S are:
●
●

Amanda Reber | amanda_reber@sd42.ca
Rachel Tamadong | rachel_welsh@sd42.ca

They’ll be able to give direction and identification of needed steps to coordinate any medical leave.
It is important to know most medical leaves make use of sick days. It is always a good idea, when
navigating this process to check the bottom right hand corner of your Payroll Earnings Statement,
where the number of days accrued is communicated. If you are getting low, you may need to access
the BCTF Salary Indemnity Plan (SIP) for coverage when sick days run out. You can find out more info
on the SIP plan here: https://bctf.ca/SalaryAndBenefits.aspx?id=4782
Finally, when your health and wellness are at stake, contact us at the MRTA Office for follow-up and
more information.
1st VP Martin Dmitrieff handles Health & Safety issues - email: martin@mrtaoffice.ca ,
But President, Trevor Takasaki can also be contacted - email: trevor@mrtaoffice.ca
MRTA Phone: (604) 467-2111

Protecting & Growing our Professional Relationships:
Understanding processes governing Teacher conduct & communication
Everyone’s role in a School should be valued and respected. We need to ensure that our interactions
with CUPE, Principals, students, or families remain respectful of our professional obligations.
The manner in which we conduct ourselves between each other is governed by The BCTF Code of
Ethics, professional standards, board policy, employee guidelines, and common sense. It can be
dizzying to consider all these governing elements, so the following is a handy reference to some of the
documents we are expected to adhere to.
Before launching into the particulars via a Q&A below, there are common elements embedded
throughout each, and it relates most to a common-sense approach:
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Understand that you rely on those around you to work as a team and community to foster positive
relationships and deliver important services as a school. Direct and supportive communication is
integral to fostering your own growth and the growth of those around you.
Direct can sometimes be hard and daunting, but it is often needed (and sometimes best done by
reaching out for support to help navigate a tricky situation). However, relationships can be invariably
damaged if messaging is indirectly delivered. That said: sometimes we make mistakes and give some
latitude to others to make mistakes, but ensuring we directly communicate ourselves to someone our
concerns related to indirect communication can salvage the situation and ensure better future
interdependent work.
Supportive recognizes that we communicate with empathy and understanding. We know criticism is
hard to deliver, from being on the receiving end of it. We can invest a lot of personal value and identity
in our occupational roles. It’s important to show an understanding of the value of another’s role when
communicating, while also avoiding judgements, especially those embedded potentially in personal
bias or assumptions.

Q1: When conflict arises between a Teacher and a CUPE member (ASW, CSW, EA, Custodial,
Office Staff, Facilities), how should it be handled?
A) The MRTA & CUPE have an agreement called MRTA/CUPE Dispute Resolution Guidelines. Teachers
can connect with their Staff Rep to access the agreement in the MRTA Staff Rep Binder. The document
calls for “open and meaningful dialogue” that is face-to-face and with mediation if necessary outlined
in a three-step process.

Q2: When conflict arises between teachers, and potentially other colleagues, how can it be
resolved?
A) When conflict first arises, it is always a good idea to seek advice on how to proceed. Turn to a Staff
Rep to identify and clarify steps to take. Make sure you have clearly identified issues, and clarify the
best communication pathway to take in order to find resolution.
It is important to stress that when Teacher to Teacher conflict arises, colleagues are obligated to
follow the BCTF Code of Ethics, when communicating the matter, and trying to find resolution. In the
Code, section 5. especially applies:
“The member directs any criticism of the teaching performance and related work of a colleague to that
colleague in private. If the member believes that the issue(s) has not been addressed, they may, after
privately informing the colleague in writing of their intent to do so, direct the criticism in confidence to
appropriate individuals who can offer advice and assistance.*
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*It shall not be considered a breach of the Code of Ethics for a member to follow the legal requirements
for reporting child protection issues.”
Further information on Teacher obligations related to the BCTF Code of Ethics can be found below in
the Q&A sections Q3a. and Q3b.
A Staff Rep is also a good person to turn to when conflict arises with students and families. You can
discuss strategies concerning students with colleagues that work with them. When conflict goes
unresolved, with little time set aside for communication to facilitate finding a solution, it can lead to
entrenched positions over time. Finding a way forward can be difficult. Mediation may be needed.
Many may find a Staff Rep at the school level who is neutral enough to help intercede. However,
sometimes those at the school level may choose not to get involved due to school relationships
becoming a barrier to remaining impartial, or they may give the impression of biased support of one
colleague over another.
If the conflict is between a teacher and a CUPE colleague, see the answer to Q1 above. If the conflict is
between teachers, or involves an Administrator, the release officers at the MRTA may intercede if both
parties agree an impartial process will work for them.
Sometimes it is best if two MRTA officers of equal status
are each individually assigned to each teacher.
It is generally advised however that BCTF Mediation
Services be brought in to help out. The members of this
BCTF office have specialized mediation training that local
MRTA officers may not have. This service can help out in
teacher-teacher conflicts, but also, if agreed to by all, can
help out in CUPE-MRTA and MRTA-Administrator conflicts
too. For further information on BCTF Mediation Services,
check here:
https://bctf.ca/uploadedFiles/Public/ProD/PR/IMS-FAQs.pdf

If at any time. you feel unsafe approaching the person you have conflict with, the MRTA would highly
recommend such a mediation process, and not talking directly to the person.
The situation is quite different where bullying/harassment has been alleged. It is especially important
to get the MRTA Office involved early in these cases. Mediation may be a possibility in some cases, but
in others, such as sexual harassment, it would not be an appropriate avenue to consider. Allegations
may be forwarded to a SD42 led investigation process. The resolution of this process becomes outside
the control of both parties, and becomes the responsibility of an outside investigator.
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Q3a: When teachers work with other teachers and students, what governs the manner in
which the teacher conducts themself?
A) When working with other teaching colleagues and students we should be mindful of our
responsibilities, as documented in two places:
● BC Educator Standards, governed by the BC Teachers’ Council and the Commissioner for
Teacher Regulation.
https://www2.gov.bc.ca/assets/gov/education/kindergarten-to-grade-12/teach/teacher-regul
ation/standards-for-educators/edu_standards.pdf
●

The Code of Ethics, governed by the BCTF.
https://bctf.ca/professionalresponsibility.aspx?id=4292&

Q3b: What happens when we feel a colleague has breached either the Educator Standards or
Code of Ethics?
A) It is important to know our responsibilities as teachers. When conflict arises, it is always advisable it
is caught and acted upon early, before any damage is done that could result in our professional
responsibilities being brought into question. When there has been a breach in our responsibilities
documented above in Q3a, it is important for them to be first brought to the attention of the teacher
breaching them. As already identified at the beginning of Q2, there is an obligation in the BCTF Code
of Ethics section 5, to privately discuss the matter with the teacher in question. As the Code stresses
however, if the issue relates to a child’s protection, the Code of Ethics does not apply. After such
private discussions, if you are worried that the improper conduct will continue, contact the MRTA
Office.
Once a concern has been reported to the associated governing body, they have mechanisms for
investigating the breach, which can lead to disciplinary actions:
● When a breach in the BC Educator Standards has been reported to the BC Teachers’ Council,
the Office of the Commissioner for Teacher Regulation can investigate. Alternatively, it may be
handled as an internal SD42 investigation, if reported to them instead. If handled internally,
SD42 has the power to take the conclusions of an independent investigator to suggest a
consent resolution agreement to the Commissioner.
As noted on the website for the Commissioner:
(https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-orga
nizations/boards-commissions-tribunals/commissioner-for-teacher-regulation )
they can:
○ Investigate
○ Close a matter by not taking further action
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○
●

Offer a consent resolution agreement (if declined, the Commissioner may order a
hearing, and appoint a hearing panel)

When a breach in the BCTF Code of Ethics has been identified, or a member has “engaged in
conduct harmful or prejudicial to the interests of the Federation [it] may be submitted by any
member having a legitimate interest in the complaint”, referred to the Judicial Council for
review, as detailed here: https://bctf.ca/JudicialCouncil.aspx . As noted on the website, if the
matter is referred to a hearing panel of the Council, it can:
○ Dismiss the complaint, or
○ Where the member who is the subject of the complaint has been found in breach of
the Code of Ethics or to have engaged in conduct harmful or prejudicial to the
Federation's interests, impose fines, levies, and other remedial or disciplinary
measures commensurate with the gravity of the breach found by the Hearing Panel
and in accordance with the Federation's policies and procedures.

There are specific instances when there is a Professional obligation and duty to report, and in many
cases a legal duty. Not doing so may put a teacher’s own certification at risk, and/or lead to legal
liabilities.
Situations in which a
student / child
endangerment is currently
occurring, or did occur,
either physically,
psychologically, or sexually,
must be reported by those
with first-hand information.
If a member becomes
aware of a situation where a student is in danger, this must be reported to police in some instances,
and/or the Ministry of Children and Families in other cases, and the Teacher Regulation Branch (TRB).
It is wise to also contact your Administrator however, only reporting to the Administrator is not
enough. If uncertain whether you have encountered a situation such as this, it is imperative to
immediately contact the MRTA Office.
Both pathways above are stressful for teachers to have to endure. They can have serious
consequences on their career, and in the case of a Standards breach, could include loss of
Teacher-certification. Knowing the expectations laid out in Q3a above, taking some time to
occasionally check-in with the BC Educator Standards (which are updated and change over the years)
is wise, as is a strong familiarity with the Code of Ethics.
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Get to Know the Contract
Each month, the
MRTA will be
featuring a part of the
Collective Agreement
that may be useful to
members around the
District. This month’s
featured section of
the Collective
Agreement is
regarding:

Article D.27 - School Staff Meetings (pg 64/65)
Did you know that the length of Staff Meetings is in contract?
5. Staff meetings shall be held within the regular work year. Such meetings
shall not be scheduled:
a. To commence more than one (1) hour prior to the beginning of
classes nor to conclude later than two (2) hours after the dismissal of
students unless the majority of the staff vote to extend the meeting
beyond this timeframe; nor
b. On weekends or holidays.
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TPP offers: Approaching Retirement

Are you planning for or within five years of retirement? Understand the important
decisions you need to make about your pension.
The decisions you make about your pension as retirement approaches are important, and
planning for retirement now can make your transition easier.
Approaching Retirement can help you learn about:
● Choosing your best pension option
● The retirement application process
● Returning to work after you have started collecting a pension
When you register, you’ll receive a confirmation email, which includes helpful information,
such as simple instructions for using Zoom, for participating in the webinar.
The webinar is hosted using Zoom (a video webinar tool).

Date: Thursday, February 18, 2021
Time: 4:00 pm – 5:15 pm

Location: Online (Zoom)
Register here
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BCRTA offers: Making Sense of Your Pension, CPP, OAS and Group
Benefits: An Essential Workshop from BCRTA
The important decisions that will determine your retirement lifestyle should not be made at the last

minute as you fill out your forms. This seminar will prepare you to confidently make choices that are
right for you. All teachers aged 50+ should plan to attend one of BCRTA’s Pre-Retirement online
(Zoom) workshops. The workshops are free. You get great planning materials along with answers to
questions you have about your retirement.

Please pre-register at: https://bcrta.ca/workshop
The agenda includes: Teachers’ Pension Plan, Canada Pension Plan, Old Age Security, and voluntary
group benefits. Information about choosing your group benefits (dental, extended health and
travel). We show some of the differences between the plans and help equip you to select the plan
that best suits your needs.

All teachers are welcome! Sign up takes two minutes and will give you access to all the
workshop materials and future updates.

Dates: Feb 17, Mar 3, & Apr 7, 2021 (Wednesdays)

Time: 4:00 pm
Location: Online (Zoom)
Please pre-register at https://bcrta.ca/workshop. If you have any questions regarding the
above Retirement/Pension workshops above, please contact Kelly at the MRTA office at:
kelly@mrtaoffice.ca
MD/cf
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